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SUBJECT: MINUTES OF PROGRAM MANAGERS MEETING ON 26 AND 27 APRIL 1966

-introduced_'-:h; geve 2 run dovn of the recent activitieg
jeading t- the agreements made in Washington for Manasgement and Operetions
of the Ccr:ina Progren. discussed the main items of the memor-
andum that vas submitted by Dr. Flax to the Excom. In essence the Corona
Program ' 111 be menaged essentially as it is today. In other vords, the
Agency - 11l have contractual ccntrol and technicel direction of all items

erteining to the paylced with the exception that DISIC +1ill be procured by
hbut ve * 111 be reepcnsible for the design contrcl and integration of
LISIC in the J-2 payliad. A program direct-r from the Air Force has been
arsigned for the cverall Corone Program. He vill have responsibility for

program planning, schedules, and budget but cannot alter Agency budgets. In
eddition, ultimate operaticmsl comtrol will be vested in the Air Force, 2
There are 8 few items v uire clarification, these concern the
freedom of action of on vieits to payload contractors

end the cverall security clearance authority for the Corona project. It was
rlso stated that the Agency will ccntinue to have direction of the SHV's
unless & majcr improvement js being ccntempleted at vhich time control

reverts to the Air Force, hdefined that ESM “as a mejor improvement
and hence vculd fell under ,urisdiction of the Air Fcrce cegment. h
vhen expleined the ~rganlzational structure ¢f the Agency with perticular
reference to the position of Mr. Sheldon in the DDB & T orgenization and as
directer of reccnnalesance programs for the Agency. He algo spelled out in
detail his desires relative to the cperation and contrcl of the project
through the Program Office et A/P, indicated that he desired
contractors wishing to eee perscns higher in the Agency organization structure,
t check *ith hir end he vill meke ments for such meetings. At the
~1:re £ the first dey's sessicn, indicated thet he would like

%~ have the Program Managers conw.ider the type of itemes thet shcould be discussed
et theee meetings. He particularly desired that they do not become technicel
cer.gn meetings. He mls. decired te have the Program Menasgers discuss the.
timing end location .f the next PIM meeting.

-then diecussed the item: ~f concern tc the Resident Qffice, these
ere: ©Ppleanning f-r the J-2 cystenm, specification contrel. end the desirsble
nirper [ besk-up units rejuilired tc meet operationsl commitments. Fer plan-
r.ng. <he C nirect r Progren Menagerc 'ere rezuested to be prepared tc start
cubrie: L n wf PERT f:r the cverall J-2 Program. In addition, he reguested
“het Contract 'rs subuit monthly financie? reports to the Resident Office
(these could be the same reports submitted to theffffcontracting Officer).

Declassified and Released bythe NRO

N Accordance with E. . 12958 m

m 1m0~ . il AR , ¢




1 CrEAE~E—
‘l' _ _:‘PI:\'I‘&-; ‘P’

' ef monthly progress report was desired of all the Con-
gaﬁﬁtmg:rzfi The sub?j-ict of the number of back-up units necessary
to meet flight schedules in accordance with the underatood desires of the
NRO vas discuseed in detall, and it vas determined that three additiona}
J-1 gystems would be required to take care of eventuslities and to assure

that adequate number of back-ups would be available to support changing
requirements. Our messe.g‘was sent out to cover this situastion.
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The subject of specification control was reviewed by the Resident
office. In summary the Resident Office would have approval authcrity
cver the main contrectual documents such as: The J-3 Requirements Spec,
The J-3 Environmental Spec, the Work Stategnts , and Interface Specifi-
cetions that affect form, fit, or function. An implementing procedure
+ag epproved for this program. Coples of these procedures vwere given
t. the ettendees.

Pthen ccvered the J-1 and RG system schedule. The status of

the FG's vae that (1) 1in Fo-1 the slave instrument vas having problems

in obteining clearly defined images from the rail holes. As a result of
this problem a FG Team Meeting is planned tc be held at the A/P on the
efternocn of 11 May, =o that the using group vill be able to determine the
ucefulness -f thece images for mensuration purposes. (2) the lenses of
‘the FG~2 'ere shipped cn the 26th of April. R-2 is not expected to arrive
at A/P until the 1Tth of June. (2) FG-2 was awaiting lunges that vere
expected on the 15th of May. This system s still on a schedule to ship to
A/P on the 1Tth of July. (4) A conversion decision has been given on PO~k
in that this system will be converted to a normal J-1 system and should

be chipped to A/P about the middle of May this year,

Madden then reviewed the J-2 program., He indicated that the qualifi-
catizng schedule fcr the single unit (299) should be completed about the
firev I Jeniary and that the first system, the JR-2, Instrument nbs, 200~
221, sh-uld finish their ecceptence testing at-by the 30th of November
for shipment to arrive at A/P about the middle of December for A/P's system
Jualification tests. Medden indicated that the 128 ETL modification has
been 'cintly revieved and eanslyzed by the J-1 and J-3 Program Managers
el:ng vith (P end thet the modifications nov planned should be capable
of handling bcth the J-1 (a.nd PG) and the J-2 schedules and that commencing
ab~u* the first of September the ETL should be able to test J-1's end J-2's
et the sane time., The ne:t item Lthat Medden covered was the Program Review
gehedule in shich(iJif--u1d ve ready f:r a Design Reviev of the exposure
zontrel device about the 10th of May and that a Design Review fur the
remalning section of the camers, that is the servo drive, pan geometry, the
f.lr transp-rt, and date read sut sh.uld be held ebout 15 July 1966. He
ingicated that the Instrument Quelificetion Specifications shzuld be ready
{ r revier pb-ut the middle .f June, the Acceptance Specs abcut the middle

T A g:71, and the Eng . neering and System -ual Specs about the first -

N ~enver 13GC. Spares are planned to be defined sbout the first of December

whir vear, The J-: dra’ing status ' &ar thet, out of approximstely 1500

dra- ings re-uired., about 950 have been released, and 300 in various phases

~f detailing end checkout, - 1ith about 250 remsining to be completed. Madden

enpressed his concern over the veight summery and indicaeted that they are :
deing all they can t~ bring the veight down close to a 200 lb. level. As *
-f n», the camera mdule stands abaut 325 lbs, vith little vyrospect of any
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su veights are about 74 1bs,, the "A" take-up
igg;xt nlgiznd fgely“n" Ehake-up at 20 lbs. The inner roller
assembly and the intermediate roller assembly stands at about 2.3 lbs.
for 8 total cemers system veight of 439 lbs. assured ghe group
that eny commitments &8 far as additional J-1 units are concerne Lor any

nflicte betveen J-1 and J-3 vill be resolved by-lhnagemen., end that

-c ﬁZﬁevgrhcommitments are mede by elther Program it is to be understogd that
éoordination had been effected beteen the tuc Program lhna.gers (Maa :;;

. The Program Managers Meeting adjourned about 6 p.m. on the

o6th end res'med at 2 a.m, on the 2Tth.
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The firct status report on the 2T7th vas give? by Bsker ﬁomH-1 ho
presented his overall program and indicated the t:.-ghtness of t}te *ogr;.m.
After dircucsion among the group regarding :he deflredfd:i‘;.:vggé) ::.;;:s or

{1icnal back-up J-1's and the first tve pairs o
;;';‘:fdit \22 determiged that{ i ou14 bte avle to deliver to A/F J-1's .
-n the bacle of, one on the 22ndé of January, one on the 15th of February, an
ancther -ne aboui the Tth ~f March, This vould bein sufficient time for
A 'P's integration and checkout purposes. It vae also agreed that the first
prir of 800 series SRV's vould be chipped to A/P on the 2lst of January 1967
ané the second peir .n the 15th of February 1767. These delivery dates
-o.lé nlly AP sufficient time t- ennduct their gualificetion tests and
have CR-1 ready for first flight in July. I have furnished you separately
the complete schedule as sented by It vas agreed that there would
be a Degign Reviev at on the firat week of June for the complete
structural repackaging. Design Revievs are also scheduled on the first week
in July for the recovery programmer, the duel event beacon, and the 61 PIN
IFD. The schedule as layed out by Beker I think will give you a clear
picture on ho‘-'-lntends to pursue ite research and development projects.

prerented the last stetus report for the Menagers Meeting and
c: vered the oversell progrem schedulec and the need for meeting instrument
end SRV deliveries to A’P in order to increase the confidence of first
flight of J-2 in July 1967. ialso covered the ramifications involved
in attempting to engineer concurrently a wide sngle and the regular DISIC.
N~ cencluricns vere drarn from these tivo items.

Afte presentation, copies of the updated J-2 Requirements
Cpec ancd The J-2 Envircnmental Spec 'ere distridbuted to each Program Manager.
In addition, The J-: Interface Spec beiiveen Boston and A/P vas executed and
arrroved. Design Revie: Meetings tere set up et this time to review the
e:psure control device at ion the 9tk of May and to hold
‘- Interface Mceting at on 10 May. In addition, a meetin
pe asct up v ith to heve nagement personnel to meet +~ith
and Reeicent Office pers-mnel on 17 My toc revie the Interface Specs and
vLe fperification Contr-l Prlicy for this Payicad Program. A Mechanicael
Inierface Meeting bet een t..nd-is: to be held et A/Pon § Mey. It
£~ ole- agreed thet the Recident Office end A/P ould commence ork on
ertablizhing & dra ing contrel pr cedure.

The group then discussed the requests .of—ts look into the
freiuency and subjiecte that shculd be covered in the Program Managers' Meet-
ing and t decide on the next FIM Meeting. It vas mutually agreed that the
Pr-gran Managerc gh-ould meet no less frejuently than every tvo monthes and

w oranew
-3 A 1T B

-



. Wi RPN LT ,
. ] - B .

preferably monthly or on & 8lx veek baeis in the early part of the Program,
The next meeting vas established on the 8th of June at A/P. The scope of

the meetings vas to relate primaridy to managemsnt problems such as schedules,
coordination, management control eystem, and the like, It was felt that the
Program Managers should not get into technical design type subjects unless,

of course, they bore direct relationship to the slip functions that is}
schedule, life, interchangeebility, and performence, ’

Relative to the PIM Meeting 1t vas the consemsus of the group that the
next PIM Meeting should be held about the secoud week of July 1966. Location
undetermined at this time. The Resident Office will send ocut a tentative
agenda end & request for additional agends items about the latter part of
Ma;. Meanihile each of the Mansgers would be working up date to present to
the Using Groups. '

After the Program Mansgers Meeting, {jmet individually with Baker
to establish the procedures to establish a PERT network and reporting from
cormencing about the first veek of June. IYn addition, ve agreed that
+ill submit a monthly financial status report in chart form to this
Office. -1.:7.11 meke & presentation to cognizent A/P personnel and assist
them in establishing an integrated J-2 FERT netvork for Program Control
purpoees. I vould expect that PERT +ould became operational im this Program
in about cne end a half to t:o months.
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